TOWN OF FOUR OAKS
SPECIAL MEETING

April 9, 2025
MINUTES

Call to Order

Mayor Vic Medlin called the April 9, 2025, special Board of Commissioners meeting to order at
3:00 p.m. Commissioners Mike Hines, Kim Robertson, Michael Bradley, Carles Surles, and
Tony Capps were present. Town Clerk Rhonda Lee recorded minutes. Public Works Director
Barry Stanley, Finance Officer Rachel Raynor, and Mike Dart with Four Oaks Benson News and

Review were also present,

Invocation and Pledge of Allegiance
Commissioner Carles Surles gave the opening Invocation with Rachel Raynor leading the Pledge

of Allegiance.

New Business
a) Discuss Economic Development
- Tentative Award for construction of the Four Qaks Industrial Park Access Road
Project
- Tentative Award for construction of the Four Oaks Business Park Sewer Extension
Project

Mayor Medlin asked the board to review the tentative awards in their packets. Mayor
Medlin stated that this needed to be done as soon as possible for us to get it to the State
and start moving forward on these projects. There were no questions or discussions from

the board or the audience.

Motion to approve
Commissioner Surles made a motion to accept the engineers’ recommendation for the tentative

award for the Four Oaks Industrial Park Access Road to Triangle Grading & Paving, Inc. Motion
was seconded by Commissioner Bradley. Voting was unanimous, and the motion passed.




Commissioner Hines made a motion to accept the engineers' recommendation for the tentative
award of the Four Oaks Business Park sewer extension to Ralph Hodge Construction Co. The
motion was seconded by Commissioner Capps. Voting was unanimous, and the motion passed.

Mayor Medlin closed the Public Hearing. Commissioner Capps made a motion to go into closed
session under G.S. 143-318.11 (a) (4) for economic development discussion. Commissioner
Hines seconded the motion, Voting was unanimous, and the motion passed.

Mayor Medlin called the closed session into order.

Commissioner Hines made a motion to come out of closed session. Motion was seconded by
Commissioner Capps. Voting was unanimous, and the motion passed. No actions were taken

during the closed session.

Mayor Medlin called the meeting back into a public hearing,

Adjournment

With no further business brought before the Board of Commissioners, a motion to adjourn at
4:45 p.m. was made by Commissioner Robertson, seconded by Commissioner Surles, voting was

unanimous.

ATTEST:

@{J/Mﬂf& D&

Rhorida Lee
Town Clerk
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WE Design Your Tomarrow . . . Construction Observation

April 2, 2025

Mr. Barry Stanley
Public Works Director
Town of Four Oaks
304 N Main St

Four Qaks, NC 27524

RE: Four Oaks Industrial Park Access Road
Engineer’'s Recommendation of Tentative Award

Dear Barry,

Wetherill Engineering opened sealed bids for the Industrial Park Access Road Project on March 20, 2025 at Four
Oaks Town Hall. A total of 5 bids were opened, read, and documented. The apparent lowest bid was received
from Triangle Grading & Paving, Inc. in the amount of $2,993,641.25. This amount is 34% lower than the final
engineer’s estimate of $4,540,673.75 (excluding E&I and Mitigation Fees),

A Disadvantaged Business Enterprises goal was established at 10% for water/sewer bid items and 8% for all
other bid items (excluding water/sewer) for this project and was achieved by the low bidder.

Wetherifl Engineering has conducted an item-by-item review of the bids and have concluded that Triangle

Grading & Paving, Inc. has properly prepared its bid with no irregularities and no questionable prices. Therefore,
we recommend tentative award is made to the lowest bidder, Triangle Grading & Paving, inc.

Sincerely,
WETHERILL ENGINEERING, INC.

o) P82,

Jordan J. Boggess, PE
Project Manager

Wetherill Engineering, Inc. Page 1of 1 Phone: (919) 851-8077

1223 Jonaes Franklin Road Fax; (919) 851-8107
Raleigh, NC 27606 wunwwetherilfeng.com
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WETHERILL

CONTRACT BID SUMMARY - AS READ

Bid Opening Date: Thursday, March 20, 2025 Time: 2:00 PM

Contract No: 80122 23101.0

Description:  Four Oaks industrial Park Access Road

Engineer’'s Estimate:  $5,596,000.00

ﬁONTRACTOR 4 AMOUNT BID
Cax“d{"ﬂ&‘ Qm‘fmﬁm LAL 3 /43, ¢54.99
}l:f‘ﬁ/f 5;m:ﬁ\ [ompm«y ﬁB Z#‘f Zﬁ"]: Q0
5T Wlooten Cop. M3 )00 38732
g“‘i /me\]e, me{fm\ ‘)‘Pu’-m- ,Z:«&- 'ﬂZ 743 é/f/ z“”
Brchonc Brthecs Loshe 13 q92, 45722
TOTAL BIDS RECEIVED:
Bids opened by: N qcrlun Boa xesS Title: Ponedf ’/::gm(

Witness: % A Mb&(f‘)\/\/ Title: 2l b Faginese
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FOUR OAKS
Nordte Carobey

RESOLUTION OF TENTATIVE AWARD

WHEREAS, the Town of Four Oaks, North Carolina has received bids, pursuant to duly
advertisement notice therefore, for construction of the Four Oaks Industrial Park Access Road

Project, and
WHEREAS, Wetherill Engineering, Consulting Engineers have reviewed the bids; and

WHEREAS, Triangle Grading & Paving, Inc. was the lowest bidder for the construction contract,
in the total bid amount of $2,993,641.25, and

WHEREAS, the consulting Engineers recommend TENTATIVE AWARD to the lowest bidder.

NOW, THERE FORE, BE IT RESOLVED that TENTATIVE AWARD is made to the lowest
bidder in the Total Bid Amount of $2,993,641.25.

Name of Contractor Amount
1.Triangle Grading & Paving, Inc. $2,993.641.25

BE IT FURTHER RESOLVED that such TENTATIVE AWARD be contingent upon the approval
of the North Carolina Department of Environmental Quality and North Carolina Department of

Transportation.

Upon motion of ('DVHmjssl'DnEY Sur ¢S seconded by Qommissinner Bmd5 the above
RESOLUTION was unanimously adopted.

This isﬂday of AP[.‘[ ; 2025, L&
. Vcﬁedlm Mayor Lo,
/Attest:i 1 0&)\/

Rhonda Lee, Town Clerk

P.O. Box 610 # 304 N. Main Street # Four Oaks, NC 27524
Office 919-963-3112 ¢ Fax 919-963-3113
www.fouroaks-nc.com



BRL ENGINEERING & SURVEYING

112 Egst Johnston Street Providing Civil Engineering & Surveying Services Brian R. Leonard, PE, PLS
Smithfield, NC 27577
{919) 989-3300 briengineering@earthlink.net

March 214, 2025

Town of Four Oaks

Mayor Medlin & Board of Commissioners
P.O. Box 610

Four Oaks, NC 27524

Re: Four Oaks Business Park Sewer Extension
ENGINEER'S RECOMMENDATION FOR AWARD OF CONTRACT

Dear Mayor Medlin & Commissioners:

Formal, sealed bids for the above-referenced project were received at the Four Oaks Town Hali until 2:30 PM,
Thursday, March 20, 2025, at which time the bids were opened and read aloud. A total of five {5) bids were
received and the results are shown on the attached and certified “ltemized Bid Tabulation” as well as the
attached and certiffed “Summarized Bid Tabulation”.

Ralph Hodge Construction Company submitted the low Bid of $330,476.50. (n addition to the Bid Form,
Ralph Hodge also submitted the required 5% Bid Bond and appropriate documentation of the good faith
minority business requirements.

Therefore, in consideration of the above bid results, | recommend that the Town of Four Oaks award a
construction contract for this Project to Ralph Hodge Construction Company in the amount of their low Bid

as stated above,

If you have any questions, please do not hesitate to contact me.

Sincerely,
B 27
BRL ENGINEERING & SURVEYING

Brian R. Leonard, PE, PLS

BRL/brl
Ce: Skip Green
Attachments: Engineer’s ltemized Bid Tabulation

Engineer’s Summarized Bid Tabulation
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SECTION 00 45 49.19

BRL Form

FOUR OAKS BUSINESS PARK SEWER EXTENSION
FINAL BID RESULTS / SUMMARY (CERTIFIED)

BID DATE & TIME: Thursday, March 20, 2025 — 2:30 PM

BID MBE
BIDDER CHECKLIST BASEBID
BOND INFO
RALPH HODGE CONSTRUCTION YES YES $330,476.50
COMPANY
VORTEX CiVIL INFRASTRUCTURE, LLC YES YES $511,675.00
J.F. WILKERSON CONTRACTING CO, LLC | YES YES $534,700.00
LAND MECHANIC DESIGNS, INC YES YES $540,537.40
TERAFLEX GROUP, LLC YES YES $546,804.00
Wity
WM -\‘\ﬂ.\ \. CAR g?/"/
Certified as o true and correct tabulation of all bids received X ¢ €88/, 4;?;,’{%
Date: = =
Z%. & BT
CORTTORNS
%s RE, T .\—% "
///”ﬁ}-&\“\\\ -7/2?/25‘
BRL: 122011.00
Four Oaks Bus. Park Sewer Extension 004545.19-1

Engineer's Summarized Bid Tabulation
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FOUR OAKS

RESOLUTION OF TENTATIVE AWARD

WHEREAS, the Town of Four Oaks, North Carolina has received bids, pursuant to duly
advertisement notice therefore, for construction of the Four Oaks Business Park Sewer

Extension Project, and

WHEREAS, BRL Engineering & Surveying, Consulting Engineers have reviewed the bids; and

WHEREAS, Ralph Hodge Construction Company was the lowest bidder for the construction
contract, in the total bid amount of $330,476.50, and

WHEREAS, the consulting Engineers recommend TENTATIVE AWARD to the lowest bidder.

NOW, THERE FORE, BE IT RESOLVED that TENTATIVE AWARD is made to the lowest
bidder in the Total Bid Amount of $330,476.50.

Name of Contractor Amount
1.Ralph Hodge Construction Company : $330,476.50

BE IT FURTHER RESOLVED that such TENTATIVE AWARD be contingent upon the approval
of the North Carolina Department of Environmental Quality.

Upon motion of Covrwis i one H‘meS seconded byCDer\ISSJDm‘f ()ﬂms the above
RESOLUTION was unanimously adopted

This is 9_ day of Agc.‘l , 2025,

// ﬁdézf

%Medlm Mayi
' A !if‘

P e X
= VAT a AN A, )

Rhonda Lee, Town Clerk

P.O. Box 610 ¢ 304 N. Main Street # Four Oaks, NC 27524

Office 919-963-3112 ¢ Fax 919-963-3113
www.fouroaks-nc.com



